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We're extremely excited about launching this State of Canadian Supplier Diversity Report. This is
the first-ever report to provide detailed insights into the growth of supplier diversity in

Canada. We're also deeply thankful for the partnership and collaboration of WEConnect
International, Canadian Minority Supplier Development Council (CAMSC), Canadian LGBT+
Chamber of Commerce (CGLCC) to make this report possible.

Our objective is to measure the growth of corporate spend with women, minority, LGBTQ, disabled,
and veteran-owned businesses, but that is just the beginning. Our ultimate hope is that the gains |
made by each community may serve as a leading example and catalyst the others can benefit from as
well. |

Supplier diversity initiatives have been growing in Canada. Through the efforts of many of the
advocacy firms, Canadian firms are beginning to recognize and realize the benefits of a diverse
supplier base on their own businesses and in their communities.

60% of the companies that participated in this year’s survey believe that Supplier Diversity has a
positive impact on their company. Given today’s challenges and pressure to preserve competitive
advantage, any initiative that drives positive results should be widely embraced and invested in. And
with an overwhelming 87% believing that engaging with diverse suppliers has a measurable and
significant impact on their community, the advantages do not stop at a company’s front door.
Everyone benefits - customers, employees, suppliers, and community members.

We are grateful to all the companies that took the time to share details about their Supplier
Diversity programs, and we hope that everyone who reads this State of Canadian Supplier Diversity
report will find the ideas and inspiration to continue creating positive results for their own company
and community.




A MESSAGE FROM CASANDRA

DORRINGTON, PRESIDENT & CEO
CAMSC

While Supplier Diversity (SD) has been around for 50 plus years, its first appearance in Canada was in 2004, with the
establishment of the Canadian Aboriginal and Minority Supplier Council (CAMSC). Having begun with the
commitment of eight corporate members with an idea to positively impact both indigenous and minority owned
businesses, conducting this study was important to check in on the current State of Supplier Diversity in Canada
almost twenty years after the emergence of CAMSC.

In the early years of SD in Canada, CAMSC spent considerable time educating potential stakeholders on what is
Supplier Diversity, who are the key stakeholders, and understanding the impact of SD on the Canadian economy. As
other councils were established between 2009 — 2017 in the Canadian landscape, we saw the progressive growth of
corporate and government members in the design and implementation of their own supplier diversity programs as
well as the growth of number of certified suppliers across Canada. Over that time, CAMSC ‘s focus broadened from
education to include driving connections and advocacy.

In the last 5 years, given the focus on diversity across the country, there has been an increased drive for economic
inclusion. With this increased corporate and government commitment, and the increased focus on diverse suppliers,
this is the perfect time to assess the state of SD in Canada. Given the growth of Supplier Diversity around the globe,
it will be interesting to understand the emerging picture of SD in Canada. Is it a continuing outgrowth of the US
movement, or the Canadian business community living up to its diversity mantra, or is it the steady growth of building
on a foundation of diversity?

As Canada emerges from the pandemic and we look to rebuild the economy, benchmarking where we are today with
the state of SD in Canada, allows us to celebrate the successes as well as identify where additional work may be
required. We cannot grow our SD programs and do better until we benchmark where we are

today. Congratulations to all of you who have courageously responded to the survey. We are excited at the
progress to date and look forward to what the future holds as we connect SD and ESG to drive the economy
forward and create a more inclusive environment for all.




This report is a testament to the continued collaboration between Canada’s certifying councils,
industry stakeholders, and corporate partners, all committed to furthering advance supplier
diversity across Canada.

CGLCC, Canada’s LGBT+ Chamber of Commerce, is a national non-profit organization established
in 2003 with a mandate of driving social change through the power of business.The launch of the
LGBTQ Supplier Diversity Program in 2014 began to level the playing field for LGBT+ owned
businesses in Canada, creating access and providing procurement opportunities that were
previously limited, all while driving economic empowerment for Canada’s LGBT+ community.

This first-ever State of Canadian Supplier Diversity Report showcases that supplier diversity in
Canada has truly come a long way over the past 20 years, but that there’s also a lot yet to be done.
We need to see more corporations that are operating in Canada have formal programs, and we
need to see the spend witﬁ diverse suppliers increase significantly if we're going to create real and
sustained impact.

The insights gleaned from this report are important and will play an instrumental role in continuing
to advance the work that CGLCC, the other certifying councils, and industry partners do: building
a stronger supplier diversity ecosystem across Canada in order to support all of Canada’s diverse-
owned businesses.

Together, through the power of supplier diversity , we will continue to build a truly inclusive
Canadian economy.



A MESSAGE FROM ELIZABETH A.
VAZQUEZ, CEO & CO-FOUNDER,
WECONNECT INTERNATIONAL

It is with great excitement that WEConnect International, along with our valued partners, launch the
State of Canadian Supplier Diversity Report. As the first of its kind in Canada, this report offers much
needed insights into the local supplier diversity & inclusion ecosystem. In addition to demonstrating
the growth and importance of supplier diversity & inclusion, the report points to areas where we can
all collaborate more in Canada in support of measurable impact at scale. Namely that 57% of
corporations have yet to establish a formal supplier diversity & inclusion program in Canada and only
half of the respondents stated that customer requirements are a primary driver for engagement. An
increase in both of those stats would result in an immediate impact—unlock all the benefits of a more
inclusive Canadian marketplace, with countless ripple effects in the communities where we work and
live.

WEConnect International was incorporated as a global non-profit in 2009 by many of the
corporations that participated in the supplier.io survey and our launch in Canada was made possible
thanks to funding from the Government of Canada. These public private partnerships with civil
society organizations are critical for building inclusive business environments that foster
entrepreneurship, job creation, international trade and local economic development. We are grateful
for the opportunity to serve our member buyers representing over $1 trillion in annual purchasing

power and growth-oriented women-owned businesses based in over |35 countries, including
Canada.

We are also grateful for the leadership of supplier.io for bringing together organizations that work
diligently to support Canadian corporations and their supplier diversity & inclusion objectives. It is
through these types of collaborations that we make significant steps forward in our shared vision of
more inclusive global value chains and stronger economies for all. We thank the supplier diversity &
inclusion leaders who participated in this effort and provided key information which will serve as an
important benchmark going forward. I'm confident that business owners, corporations and
governments will find this report insightful and helpful as a tool for inspiring action!




How long has your Supplier Diversity
program been in place in Canada?

10+ years

Less than

| year Does your company have a formal

Supplier Diversity program in
Canada?

We track Supplier Diversity
spend, but don’t have a
formal program

EXECUTIVE SUMMARY

Our comprehensive survey covered questions, some multiple-choice years
and some open-ended, that addressed a variety of Supplier Diversity

topics. Some of the more interesting findings, which are detailed

throughout this report, include:

We are
implementing a
new program

® | to 2 years

No

o)
(o) of respondents were from Supplier Diversity
programs that were less than 3 years old.

over

o) of companies have corporate leaders
/o who actively engaged in promoting and

supporting Supplier Diversity.

Which diversity categories does your company track in Canada?

94%

Minority-owned

Women-owned

83%

LGBTQ-owned

Disabled-owned

70%

Veteran-owned

57%

(o) of responding companies are track
4 3 /o spending with Canadian diverse
suppliers, even if they do not have a
formal Supplier Diversity program.

Other |

2022 STATE OF CANADIAN SUPPLIER DIVERSITY REPORT © supplier.io 2022. All Rights Reserved. supplier.io
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Starter: A formal program
exists, but it is managed
separately from the sourcing and

procurement practices a
Integrated: Supplier Diversity
is integrated in sourcing and
procurement practices

(cont.)

Y @
°
O/ of respondents consider their Supplier %
O Diversity programs either Strategic or e
Integrated into their sourcing and .

procurement practices.

of respondents have total
8 3 O/ procurement spending of less than
o $500M annually, indicating that
Supplier Diversity is being adopted by
corporations of all sizes.

Highly supportive

Supportive

Somewnhat supportive

No support

2022 STATE OF CANADIAN SUPPLIER DIVERSITY REPORT © supplier.io 2022. All Rights Reserved.

How would you best describe the
Supplier Diversity initiative for Canada at
your company?

o,
38/) Awareness: General knowledge

process

Strategic: Supplier Diversity is fully
integrated into the organization and
is considered a strategic initiative

To what extent is your Supplier
Diversity program supported by your
company’s senior management!?

34%

6%

4%

55%

of Supplier Diversity, but it is not
integrated into our sourcing

What is your company’s procurement
spend in Canada!?

Less than $250M

Between $250M and $500M

Between $1Band $10B

Between $500M and $IB

More than $50B

Between $10B and $50B

70%

supplier.io



METHODOLOGY

In partnership with WEConnect International, Canadian Minority Supplier Development
Council (CAMSC), Canadian LGBT+ Chamber of Commerce (CGLCC), and supplier.io, we
developed a new framework to measure and report on performance and impact of a firm’s
Supplier Diversity program within Canada. The framework evaluates programs in the
following 10 areas:

. Business Case 6. Measurement * In charts throughout this report, answers of
2. Leadership Commitment 7 Tier?2 Unsure/Not Applicable” were removed from
the results and total percentages.
3. Program Infrastructure 8. Marketing Communications . .
* Finally, responses to open-ended questions that
4. Policy & Process 9. Advocacy & Engagement we’ve highlighted have been edited for grammar,
clarity, and length.
5. Tools & Training 10. Supplier Diversity

Respondents by industry

o
s 6% 6% 6% 6% 6% .
: 4% 3%
©
Profes sional Manufacturing Healthcare Infor mation Transportation Automotive Construction Consumer Financial Services
Services Technology Packaged Goods (excluding
insurance)
2022 STATE OF CANADIAN SUPPLIER DIVERSITY REPORT © supplier.io 2022. All Rights Reserved.

In 2022, Supplier Diversity professionals
across all industries participated in our
inaugural survey about their Supplier
Diversity program in Canada. We received
109 responses in March 2022. The
following charts detail the size of the
respondents’ companies and their
industries of operation. The respondents
were a mix of small and big companies of
various industries.

Respondents by annual revenues

Between $500M and $1B

More than $50B

Between $250M

and $500M Less than

$250M

Between $10B
and $50B

Between $1B
and $10B

supplier.io



Supplier Diversity programs that have a presence in both the US and Canada are newer than U.S.
only programs. 62% of U.S. and Canada Supplier Diversity programs are under 3 years old, while
only 40% of U.S. only programs fall into this category. While only 9% of U.S. and Canada Supplier

Diversity programs are over 10 years old, 33% of U.S. only programs fall into this category.

Corporations with Supplier Diversity programs in both the U.S. and Canada are far more likely to

have Supplier Diversity programs globally.

Bl 2022 US. + Canada program longevity

3 to 10 years

| to 2 years

Less than | year

2022 STATE OF CANADIAN SUPPLIER DIVERSITY REPORT

2021 U.S. only program longevity

3to 0y

Less than | year

| to 2 years

© supplier.io 2022. All Rights Reserved.

10+ years

Other countries where companies have a
Supplier Diversity program

United States

We haven't implemented a Supplier Diversity
program outside of Canada

Latin America
United Kingdom
Australia
Europe

China

South Africa

Southeast Asia [

Geographical Supplier Diversity
program implementation

United States and Canada

Globally 8‘7

# 67%

United States

supplier.io




Average spending by diversity category

Avg LGBT Spend

Spending with diverse
businesses varies by the
Company’s industry and g WBE Spend
the maturity of the
program. Advanced
programs spend more than
15% of their spending with
diverse businesses.

2.6”7

Average Spending with
Diverse Suppliers

* Note: Only data from respondents who submitted spend information

was included for this analysis.

2022 STATE OF CANADIAN SUPPLIER DIVERSITY REPORT © supplier.io 2022. All Rights Reserved.

Avg MBE Spend

Top 10 commodities purchased from diverse suppliers

Consulting/Profes sional Services
Construction

Staffing

Infor mation Technology
Engeering

Advertising and Marketing
Transportation

Real Estate

Food and Beverage

Manufacturing

57%

supplier.io




BUSINESS
- CASE

While the vision behind a Supplier
Diversity program has broad support,
a formal business case is key to make
progress and commit resources and
visibility. A clearly articulated and
established business case remains the
essential foundation of successful
Supplier Diversity programs today.




1. BUSINESS CASE

PRIMARY DRIVERS OF

SUPPLIER DIVERSITY PROGRAMS

Over 70% of respondents stated
Corporate Social Responsibility and
alignment with corporate
culture/workforce inclusiveness was the
main driver for having a Supplier Diversity
program within Canada.

Interestingly increasing sales and government
compliance were the lowest reasons to implement a

Supplier Diversity program. More businesses are
looking to inclusiveness within their supply chain.

2022 STATE OF CANADIAN SUPPLIER DIVERSITY REPORT
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Primary Supplier Diversity program drivers

Corporate Social Responsibility

72%

Alignment with corporate culture and
workforce inclusiveness

70%

Customer Requirement

49%

Improve Supply Chain Competitiveness

49%

40%

Enhance Brand Image

26%

Mirror Customer Base

Increase Sales

23%

Government Compliance

19%

supplier.io



1. BUSINESS CASE

Level of impact respondents believe Supplier Diversity
has had on their companies

9
No Impact 2 %

Minimal Impact

CORPORATE BENEFITS
OF SUPPLIER DIVERSITY

Most respondents believed that Supplier Diversity yields benefits to the top
and bottom lines by increasing brand value and reducing costs. They also
perceive that it benefits corporate culture and inclusion efforts and
improves employees’ perception of the company.

Some Impact

Significant Impact

Measurable Impact

Measures companies utilize to track the impact of Supplier
Diversity on their company

Brand Reputation

/o of respondents believe engaging with diverse ° 5
suppliers has a positive impact on their company. 0%
Employee's opinion of the company

Cost Savings

Sales :

o/ of businesses are tracking the success of
o their Supplier Diversity through their

Brand Reputation.

New Products

14 2022 STATE OF CANADIAN SUPPLIER DIVERSITY REPORT © supplier.io 2022. All Rights Reserved. supplier.io



1. BUSINESS CASE

COMMUNITY IMPACT OF SUPPLIER DIVERSITY

An overwhelming 88% of respondents measure their community impact through spending with
diverse businesses and 87% believe engaging with diverse suppliers has measurable and
significant impact on their community.

Level of impact respondents believe
Supplier Diversity has had on their communities
No Impact

o
Some Impact

Measurable
Impact

Measuring the impact of Supplier Diversity on the community

Spending With Economic Impact Of Job Creation At Others
Diverse Businesses Your Program Diverse Businesses

Significant
Impact

2022 STATE OF CANADIAN SUPPLIER DIVERSITY REPORT © supplier.io 2022. All Rights Reserved. supplier.io




I. BUSINESS CASE g °

Percentages of challenges faced by respondents in establishing
support for Supplier Diversity within their organization

COMMON CHALLENGES = '

Survey respondents identified a range of challenges that N
reflect the reality of program implementation as well as e 47% 1 7% 28% 9% —
overall maturity

Standard practice

o . . . . . f includi
Cross-departmental KPIs: Sourcing is mainly focused on savings Ziv';‘:szs':lfp“ers 19% 11% 1 7% 2%
while Sales pushes for Supplier Diversity in sourcing

* Decentralized procurement across many lines of business makes
it hard li g 3 q Adequate staffing
it hard to align on cross project objectives of the Supplier 19% 1 7% 23% 5% 26%

. . . Diversity program

* Our company is very large, and so matching buyers with the

right diverse suppliers can be a slow and challenging process
. . . Adequate budget

* We struggle with the shortage of diverse suppliers able to :)T)jr;]ci?:etshzfthe 23% 2% 23% 15% 1 7%
compete for large contracts-- this forces us to split up work into program
smaller packages and to work with prime suppliers to use
diverse subcontractors to hit our goals Finding qualified 9% 9% 26% 38% 19%

diverse suppliers

16 2022 STATE OF CANADIAN SUPPLIER DIVERSITY REPORT © supplier.io 2022. All Rights Reserved. sSu ppl ier. io



LEADERSHIP

L= COMMITMENT

Leadership endorsement of Supplier Diversity is critical and provides a
solid foundation for the program. Active engagement of senior leadership
within the organization determines the overall success of the program.



2. LEADERSHIP COMMITMENT

LEADERSHIP COMMITMENT TO
SUPPLIER DIVERSITY PROGRAMS

Currently, Supplier Diversity programs have the highest level of management engaged with their companies, including Boards of Directors, CEOs, CPO,
and Chief Diversity and Inclusion Officers. However, the next step will be reviewing and measuring the progress of supplier diversity programs across

the executive team.
Level of management engaged with their company’s Supplier Diversity initiatives

Board of Directors CEO CPO Chief Diversity & Sourcing Directors  Senior Business Owners  Sourcing Managers

Inclusion Officers v ™
-8 T,
Level of management that reviews progress against Supplier Diversity targets ]
Board of Directors CEO CPO Chief of Diversity & Senior Management Supplier Diversity Manager & » \
Inclusion Officers E'rﬁ i T

2022 STATE OF CANADIAN SUPPLIER DIVERSITY REPORT © supplier.io 2022. All Rights Reserved. supplier.io



2. LEADERSHIP COMMITMENT

LEADERSHIP PROMOTING
SUPPLIER DIVERSITY INTERNALLY

Many organizations have gone beyond making statements of support for Supplier Diversity and have committed to change the
way they operate internally. As a result, over 89% of company’s senior management are engaged or actively engaged. And
over 76% of companies’ leadership are engaged and actively engaged in promoting Supplier Diversity within their company.

To what extent is your Supplier Diversity program

Leadership involvement in internal
supported by your company’s senior management

program promotion

No Support 4% Minimally Involved 2% 2% Not Involved

Moderate Support
g Somewhat
involved

Engaged

Actively
involved

Actively
Engaged

Involved

2022 STATE OF CANADIAN SUPPLIER DIVERSITY REPORT © supplier.io 2022. All Rights Reserved.
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PROGRAM
— INFRASTRUCTURE

Financial, operational, and organizational support are critical
pillars of a successful program. Programs that start with the right
intent can fail to deliver results because of inadequate resource
allocation, lack of tools, and insufficient integration with

operational processes.

© supplier.io 2022. All Rights Reserved.



3. PROGRAM INFRASTRUCTURE

PROGRAM INFRASTRUCTURE

68
45

77
/5

%
7
7
7

2022 STATE OF CANADIAN SUPPLIER DIVERSITY REPORT

How frequently do you review your spending?

Semi-Annually Annually

of Supplier Diversity programs are % 2%

managed by Procurement departments. Ad hoc 50

Quarterly
Monthly

Functional ownership of the Supplier Diversity program

of respondents have at least one full-time
person dedicated to Supplier Diversity.

of respondents have an annual
plan for Supplier Diversity,
including goals and planned

- %
activities. Finance % 4 ° Marketing

Diversity 3
and Inclusio%
Others @

© supplier.io 2022. All Rights Reserved.

of respondents review
progress against the
plan monthly or
quarterly.

Procurement

Percentage of respondents who create an annual
Supplier Diversity program with goals and planned activities

Number of people dedicated to Supplier Diversity

% More than 10
6to 10

54

38°° One

None

2to5

supplier.io



3. PROGRAM INFRASTRUCTURE

PROGRAM INFRASTRUCTURE (cont)

How is Supplier Diversity integrated in procurement and sourcing processes!?

Considering diverse suppliers Considering diverse suppliers is Supplier Diversity is included if Diverse suppliers are mandatory for
is highly encouraged but is not mandatory for all sourcing required by customers or sourcing projects above a certain
mandatory projects regulations dollar threshold
Which department owns Supplier Diversity in your company? How many people are dedicated full-time to support
68% Supplier Diversity?

()
17% One
6% 9
4% 2% 2%
Procurement Diversity and Marketing Others Human Resources  Sustainability
Inclusion
22 2022 STATE OF CANADIAN SUPPLIER DIVERSITY REPORT © supplier.io 2022. All Rights Reserved.

Supplier Diversity is not integrated in
the sourcing process or is included on

ad hoc basis

supplier.io



POLICY &
_1 PROCESS

Supply chain teams today are distributed
across regions and business units. To
scale Supplier Diversity efforts, it is
essential to embed Supplier Diversity in
every sourcing process and support it
with standard policies, frameworks, and

processes.




Adoption of standardized supplier diversity practices within a procurement team’s processes
and practices is essential to build a sustainable program. This begins with establishing a formal
supplier diversity policy, followed by training, new processes, tracking, and management
incentives that guide the inclusion of diverse suppliers during sourcing activities.

In our survey, only 62% of programs have a formal supplier diversity policy, only
53% of programs included supplier diversity metrics in management
performance objectives. Programs will likely need to implement more robust
practices to ensure that their supplier diversity programs take root.

o o/ of supplier diversity o/ include supplier diversity
o programs have a formal (o in management
supplier diversity policy. performance objectives.

24 2022 STATE OF CANADIAN SUPPLIER DIVERSITY REPORT © supplier.io 2022. All Rights Reserved.
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Supplier Diversity programs have made great strides; however, there
are opportunities for improvement. Including diverse suppliers in
sourcing opportunities is still optional at most companies. Additionally,
sourcing and Supplier Diversity teams cite insufficient advanced visibility

How is Supplier Diversity integrated in your procurement and
sourcing processes?

Considering diverse suppliers is highly encouraged butis not
mandatory

1 36%

Consdiering diverse suppliers is mandatory for all sourcing 23%
projects °

Supplier dversity is included if required by customers or
regulations

19%

Considering diverse suppliers is mandatory for sourcing 13%
projects above a certain dollar threshhold °

Supplier diversity is notintegrated in the sourcing process or is
included onadhoc basis

9%

into purchasing opportunities. Finding and qualifying diverse suppliers
takes time and effort. Over 30% of Supplier Diversity teams
report they rarely or never have sufficient lead times to include
diverse suppliers in sourcing opportunities.

Sufficient lead time available to include diverse
suppliers in sourcing opportunities

Never

Always

Rarely

Often

Sometimes

25 2022 STATE OF CANADIAN SUPPLIER DIVERSITY REPORT © supplier.io 2022. All Rights Reserved. supplier.io



TOOLS &
 TRAINING

Sourcing teams juggle many competing
priorities. Companies must remove
hurdles to the implementation of Supplier
Diversity practices to increase adoption.
O Supplier Diversity training, tools, and
technology should be easily and widely
available and integrated into daily work
processes to help teams perform
——— "\ \ effectively and deliver results.



27

The most significant findings are the percentages of
respondents who maintain manually collected certifications
from suppliers and certifying bodies as needed (48%) and
maintain an Excel spreadsheet (48%). While a smaller segment
use third-party data services more than once a year (30%) and use

Methods companies use to maintain diverse supplier certifications

Manually collect certifications Collect the Maintain an Use {:hird-party Use third-party
from suppliers and certifying information during Excel spreadsheet data services more than data services once a year
bodies as needed supplier on-boarding once a year or once every few years
2022 STATE OF CANADIAN SUPPLIER DIVERSITY REPORT © supplier.io 2022. All Rights Reserved.

third-party data services once a year or once every few years (14%).
In the coming year, there are opportunities for Supplier Diversity

programs to leverage third-party aggregated diverse supplier data
services.

supplier.io



5. TOOLS & TRAINING

Tools used for finding diverse suppliers

Certification Agency Databases

FINDING DIVERSE SUPPLIERS i

Supplier Registration Databases

Finding qualified diverse suppliers is a necessity for growing Supplier Diversity
programs. Use of certification agency database such as CAMSC and

Matchnmaking events

WEConnect (74%) and third-party databases (72%) are the main tools this Trade Shows
year. In most organizations, the Buyers and Supplier Diversity team are primarily -
responsible for finding diverse suppliers for the organization. Interral Excel/Sharepoint
- - We host our own events to find suppliers
°
® Industry-specific List

Percentage of respondents whose buyers have access to
these sources for diverse suppliers

Buyers f:

Supplier Diversity team |
Business Owner |

Others 2

28 2022 STATE OF CANADIAN SUPPLIER DIVERSITY REPORT © supplier.io 2022. All Rights Reserved.

51%

26%

26%

23%

47%

40%

Responsibility for finding diverse suppliers

L 71%

65%

supplier.io



6 MEASUREMENT

Measuring results is critical to
tracking progress of Supplier
Diversity programs. Measurement
must include quantitative metrics that
track spending and impact, and
qualitative measures that track
program health and adoption.

© supplier.io 2022. All Rights Reserved.



6. MEASUREMENT

MEASUREMENT

In a sign that Supplier Diversity is fast becoming a norm in procurement organizations, an overwhelming majority of companies identify and
track their diversity suppliers and track spending with those suppliers, but this step does not lead to increased diversity in and of itself. For
this, companies need to set targets and increase the granularity of their reporting below the corporate level.

Percentage of respondents who include
Percentage of respondents who create an annual Percentage of respondents whose management s DS ” P - -
F T ] ; ) " ' upplier Diversity metrics in management’s
Supplier Diversity plan with program goals and reviews progress against this action plan PP " Y biecti g
planned activities pertormance objectives
o, (<) [
77% 86% 53%
Percentage of respondents whose organization have a Percentage of respondents who identify and track
written supplier policy their diverse suppliers
o o
62% 94% B

2022 STATE OF CANADIAN SUPPLIER DIVERSITY REPORT © supplier.io 2022. All Rights Reserved. supplier.io




6. MEASUREMENT

Number of opportunities to add new suppliers every year?

More than 500

METRICS

KPIs procurement teams use track diverse supplier spend management

initiatives. While most companies (87%) are tracking their spend with diverse
suppliers, 51% of companies are not tracking how many new suppliers are
added via sourcing projects each year, a critical KPI for identifying the I do ot have this
available opportunities to add new diverse suppliers. Indirect sourcing categories, formation
Consulting/Professional Services (53%) and Construction (38%), are the common

commodities for spending with diverse businesses.

100 to 500

Less than 100

; ; - - - Top Sourcing Categories for Diverse Suppliers
Metrics for tracking Supplier Diversity programs

Consulting/Professiomal Services

53%

<
87%

Construction

Staffing

Information Technology

Spend with Number of Diverse spending as a Number of diverse suppliers
diverse suppliers diverse suppliers percentage of total invited to sourcing .
n L. Engineering
spending opportunities
31 2022 STATE OF CANADIAN SUPPLIER DIVERSITY REPORT © supplier.io 2022. All Rights Reserved.
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For many diverse businesses, the real
opportunities are down the supply
chains. Tier 2 initiatives amplify the
reach of Supplier Diversity by asking
suppliers to also do business with
diverse companies.

© supplier.io 2022. All Rights Reserved.
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TIER 2 SUPPLIER SPEND

For mature Supplier Diversity programs and companies, Tier 2 programs are a
natural extension of their programs to expand their Supplier Diversity efforts.
Tier 2 programs require engaging larger suppliers to commit to diverse supplier
subcontracting targets. Only 30% of respondents collect Tier 2 data, and
14% are extremely involved with supplier relationship owners on
enforcing compliance in their Tier 2 programs.

How engaged are supplier relationship owners in
enforcing compliance in the tier 2 program?

Generally aware,
but not involved

Extremely Engaged

Unaware of
program

Engaged when
requested

2022 STATE OF CANADIAN SUPPLIER DIVERSITY REPORT
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Percentage of respondents that have a program to collect
Tier 2 information from primes in Canada

Percentage of respondents that include Supplier Diversity
subcontracting requirements in their sourcing activities and contracts

Sometimes

N

Always Never

Percentage of respondents that have a Tier 2 program that
accepts diverse Canadian Tier 2 suppliers

What is the scope of your Tier 2 program?

We track Tier 2 in US.and Canada

36%

We orly track Tier 2 for some projects |

We track Tier 2 globally 7%

supplier.io



§ MARKETING

Supplier Diversity programs must
actively market their programs, both
internally and externally. Awareness
of the program and its benefits for
suppliers and the company attracts
suppliers and builds momentum
within the company.




8. MARKETING

¢ o

PROMOTING SUPPLIER DIVERSITY PROGRAMS -
Supplier Diversity programs benefit from internal and external awareness of Most companies, however, do not utilize employee and supplier recognition
their activities and accomplishments. Such marketing educates diverse efforts to promote their successes. Only 24% of respondents recognize
suppliers of potential opportunities and methods to engage with the employees that exceed their Supplier Diversity performance
company. Internal communications help build acceptance of the program objectives. Similarly, only 28% of respondents had programs to
and celebrate successes. recognize and promote their diverse suppliers that exceeded

expectations. These are missed opportunities to highlight successes that
Over 87% of respondents promote Supplier Diversity effort can help promote the benefits of working with diverse suppliers.

internally. Fewer, but still a majority of respondents (68%)
promote their efforts externally.

Percentage of respondents who have a recognition
Percentage of respondents who promote program for internal employees who meet or exceed
Supplier Diversity efforts internally Supplier Diversity targets

Percentage of respondents that have a recognition
Percentage of respondents who promote program for diverse suppliers who exceed
Supplier Diversity efforts externally performance expectations
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ADVOCACY &
— ENGAGEMENT

Advocacy organizations play an important role
in helping companies implement successful
Supplier Diversity programs. They offer access
to knowledge, best practices, and networks of
diverse businesses and other program managers.

71



62% of respondents’ organizations are engaged at some level with advocacy organizations. Advocacy organizations such as
CAMSC, WEConnect, cglcc, WBE Canada, and others can help companies access tools, knowledge, and development
programs to grow their programs. They provide access to industry peers with experiences in navigating each stage of a program’s maturity.

Which councils are you a member of?

Percentage of respondents that are
engaged with Supplier Diversity
advocacy councils in Canada

" - anadian Council for
C‘A‘ﬁsb WECennect ! cglec Q) YVBE s by AIWSCC

INTERNATIONAL Canada" Workplace and
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THE JOYS OF SUPPLIER DIVERSITY ‘

The impact a for = . . .
profit organization L e Opportunity to ' Making an impact in
can have to drive \ N/ meet new and A the communities

change in the innovative Dy S while seeing our

communities we : 4 suppliers.
operate.

customers happy.

The success of
implementing a new
supplier that
demonstrates costs
savings, diverse
thinking and
positive results.

Engaging diverse
suppliers offer
experience and

knowledge from

different

perspective.
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More corporations
implementing Supplier
Diversity programs”

66 Increase diverse
supplier spend and
inclusion for bids.”

66 More awareness 66
of the value of Increase
certified diverse
suppliers.”

awareness.”
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CONCLUSION

Awareness of supplier diversity and its benefits is
growing among Canadian firms. With support
from advocacy organizations, Canadian firms
adopting supplier diversity in increasing

numbers. As the ecosystem to support these
initiatives grows stronger, Canadian firms have
the opportunity to drive considerable economic
benefits to their diverse communities.

© supplier.io 2022. All Rights Reserved.



supplier.io offers solutions that help companies unlock the full potential of their Supplier Diversity programs.

Visit our website at supplier.io or call us at 708-236-2000 to learn more.

supplier.io

™M info@supplier.io @ 708.236.2000 @ supplier.io
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Any redistribution or reproduction of part or all of the contents in any form is prohibited other than the following: (i) you may print or download to a local hard disk extracts for your personal and non-commercial use only, and (i) You may not, except with our express written
permission, distribute or commercially exploit the content. Nor may you transmit it or store it in any other website or other form of electronic retrieval system.
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